
Live a better life

Know before you go
Tips for successfully transitioning away 
from your business

Whether you’re selling your business, transferring ownership interest, leaving an existing business to start 
a new one, or beginning your financial exit for any number of reasons, the key to a successful business 
transition depends – as do most things when it comes to finances – on your level of preparation before the 
event occurs.

Start with the end (goal) in mind
With the “why” behind your transition firmly in your mind, 
it’s important to start mapping out the “how.”
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“What is my goal,  
and what will I do afterward?”
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3. Leveraging 
expertise
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Planning
A good first step is to objectively assess the 
structure and financial state of your business by 
running financial statements and equity ownership 
records, identifying intellectual property, and 
ultimately compiling a comprehensive financial 
and structural view of your operation. Assuming 
your company is both (A) financially suited for 
a transition, and (B) structured properly for the 
transition you intend, the next step is to map out 
your transition plan.

Transition plan

 Evaluate the viability of your transition 
plan and how it impacts the business

 Think through all of the personal and 
financial ramifications with all parties’ 
interests in mind

 Build a timeline for the transition
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Identifying 
challenges

Undoubtedly, during the planning phase of the process you will uncover many 
“risks,” or barriers to achieving a successful transition. These could include:

 Cashflow concerns

 Personal investment risks

 Tax liabilities

 Valuation challenges

 Limitations in crafting 
contracts or in deal 
negotiations

 Human-resource concerns

 Economic factors

Many of the challenges you’ll identify, however, simply require leveraging the 
expertise of people who have experience navigating those obstacles.
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Leveraging 
expertise 

Resisting the urge to “go it alone” and instead embracing third-party expertise 
is a wise strategy for saving time and money on your journey. The complexities 
of transitioning a business can seem daunting, but there’s good news: there are 
experts available to help you, which include:

 Business-valuation experts

 Tax professionals

 Estate planning attorneys

 Wealth advisors 

 Business coaches

 Mergers and acquisitions 
experts
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Transitioning To proactively position yourself for success when it comes time to start your 
transition process (e.g., looking for a buyer, defining your transition plan), you’ll 
want to:

 Identify your goals

 Engage in a deliberate 
planning process

  Pinpoint the various 
challenges associated with 
transitioning

 Comprise a team of trusted 
experts

We work with you and your other professional advisors to assess your unique 
situation and recommend a comprehensive financial strategy designed to help 
you successfully transition your business. After this is accomplished, our team 
works with you to implement your agreed upon financial plan aimed at helping you 
achieve the goals you identified at the outset of the planning process (your “why”).

When you have needs, we have solutions. 
Meeting with an Umpqua Relationship Manager means getting your opinions heard. 
In addition to a custom-tailored, strategy-based approach, our goal is to give you 
more than just one option that offers both flexibility and support for everyone you 
care about. We’re looking forward to our next conversation.

(833) 898-0973   PrivateBank@UmpquaBank.com

Neither Umpqua Private Bank nor its employees provide legal or tax advice.

Investments and insurance products are offered through Steward Partners Investment Solutions, LLC, (“SPIS”) registered broker/
dealer, Member FINRA/ SIPC. Umpqua Bank/Umpqua Private Bank is not a registered broker/dealer or affiliated with SPIS. Financial 
professional is an employee of Umpqua Bank and an independent contractor of SPIS.

Investments and insurance products offered through SPIS are:

• NOT A BANK DEPOSIT • NOT FDIC INSURED • NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY • NOT BANK GUARANTEED • and 
MAY GO DOWN IN VALUE.
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